Town of Sharpsburg
Board of Commissioners
June 7, 2011

[

. Meeting called to order
2. Invocation
3. Roll Call

4. Approval of the Minutes from the Regular Meeting held on May 3, 2011 and the
Special meetings held on April 21, May 5, May 19 and May 24, 2011.

5. Citizens’ Petition/Complaints
(Please limit your comments to a maximum of 3 minutes)

6. Presentations
Michelle Clements — The East Group - Project Update

7. Town Administrator report

*

Zoning Administrator report

©

Unfinished Business
a. Consideration by the Board to make a decision on proceeding with a
Town Administrator or changing to a Town Manager.

10. New Business
a. Discussion on potential collaboration with the Town of Elm City for
Water and Wastewater services. Michael Myers (Envirolink) Jonathan
Russell (Elm City Town Administrator)
b. Consideration by the Board to approve the travel policy recommended
by Lenessa Hawkins.
c¢. Consideration by the Board to approve the amendment to the recycle
service contract with Waste Industries.

11. Announcements
a. Town Meeting — Regular Meeting July 5, 2011 7:30pm

12. Closed session pursuant to N.C.G.S. 143-318.11 (3)

13. Adjournment



