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MINUTES OF THE SPECIAL CALLED MEETING OF THE SHARPSBURG BOARD OF COMMISSIONERS

October 25, 2023
10:00 AM
_____________________________________________________________________________

Mayor Williams officially called the meeting to order at 10:00 a.m.  Mayor Pro-Tem Pride offered the invocation and Mayor Williams led those present in the Pledge of Allegiance.  Brian Pridgen, Town Attorney called the roll.

BOARD MEMBERS PRESENT

Mayor Williams, Commissioner Pride, Commissioner Davis, Commissioner Virgil and Commissioner Hughes.   
BOARD MEMBERS ABSENT

Commissioner Etheridge

PLANNING SESSION

The Board of Commissioners discussed the following matters during the Planning Session:

a. Town Sign.  The Board requested design options and to seek grant funding for an electronic message sign.

b. Code Enforcement.  The Board inquired regarding the transition to the new code enforcement contractor.  It was requested that a meeting be scheduled to discuss focus areas for the new provider.  

c. Community Center.
The Board discussed demolishing the residential structure owned by the Town and placing a new steel building with a gymnasium on the property.  Next steps are seeking grant funding and design work.

d. Downtown Events. Need a call out and advertisement for trunk or treat.  More downtown events are desired with additional publicity.     

e. Police Department.  The Board would like to see more outreach programs.  The Board should be part of this planning, but the events should be separate from Parks and Recreation organized events.
f. New Town Hall.  Once a wish list is prepared between the Board and staff, a meeting with the A&E firm should be scheduled.  All needs for the new building should be considered to maximum use of the available funds. 

g. Gas Station Cleanup Project.  EPA community outreach event needs to be rescheduled.  

h. Old Town Hall Future Use. 
The Board discussed the potential use options for the existing town hall.  The Board agreed to utilize the current administration and reception area for a relocated Senior Center.  The footprint of the police department would not be expanded, but the shower in the Board Room area would be repaired for Police Department use to satisfy OSHA requirements.  The A&E firm should be consulted regarding potential reconfiguration of the reception area, potentially for a joint-use exercise room.
ACTION ITEM:
Commissioner Pride made a motion to utilize all existing non-police department space at town hall as the new location for the Senior Center.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

ACTION ITEM:
Commissioner Virgil made a motion to engage in discussions with Braswell Library to use the current Senior Center Building as a library.  Commissioners Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
i. Old Police Station.  The Board requested that the A&E firm be asked to provide a proposal for investigating repair of the former police station building.  
CLOSED SESSION
Commissioner Davis made a motion to enter closed session pursuant to N.C.G.S. 143-318.11(6).  Commissioner Pride seconded the motion. The motion carried by a vote of 4 yes – 0 no.
OPEN SESSION
Commissioner Davis made a motion to re-enter open session.  Commissioner Pride seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

Commissioner Davis made a motion to contract out fire hydrant repair/maintenance services to East Carolina Fire Testing.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

Commissioner Pride made a motion that all expenditures over $1,000 not previously budgeted shall require approval by the Board of Commissioners.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

ADJOURNMENT

Commissioner Davis made a motion to adjourn.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

____________________________   
  ____________________________________ 

Date Approved                                     Mayor

   ____________________________________ 

                                                              Town Clerk
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