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MINUTES OF THE REGULAR MEETING OF THE SHARPSBURG BOARD OF COMMISSIONERS 
August 2, 2022 
6:00 PM

Mayor Williams called the meeting to order at 6:00 p.m. Mayor Williams offered the invocation and led those present in the Pledge of Allegiance.  Tracy Sullivan, Town Clerk called the roll.
BOARD MEMBERS PRESENT 
Mayor Williams, Mayor Pro-Tem Pride, Commissioner Davis, Commissioner Hughes, and Commissioner Patel. 

Commissioner Virgil arrived at 6:13 p.m.
All members were present until the meeting concluded.

BOARD MEMBERS ABSENT:

None
APPROVAL OF THE CONSENT & REGULAR AGENDA

Commissioner Davis made a motion to approve the consent and regular agenda with the addition of a closed session to discuss personnel issues.  Commissioner Pride seconded the motion. The motion carried by a roll call vote of 5 yes – 0 no.  The consent agenda items were:
a. June 7, 2022 Regular Meeting Minutes

b. June 21, 2022 Special Called Meeting Minutes
c. Adoption of Resolution R-2022-03, Annual Wilson County Tax Settlement for FY 21-22
d. Budget Amendments 2021-2022-3
PETITIONS AND COMMUNICATIONS

Lolita Windham – Resident of Speight Drive, requested that speed bumps be placed on Robbins Avenue.  She also requested that speed limit signs be posted in the area.  Ms. Windham commented that the water and sewer bills were outrageous for Sharpsburg citizens and that the drain tiles in her yard were in need of repair.  She further stated that there was a party house across the street from her residence that she recently called 911 on due to gunshots being fired from the house.  She complained that there was not a voicemail set up on the non-emergency police cell phone.
Jacqueline Lauterbach – Resident of Greenleaf Street, informed the Board that the Town website needed to be updated with the most recent past events and information.

Commissioner Virgil added that the Commissioner’s Department assignments needed to be added under their pictures.  
NEW BUSINESS
a. Appointments of Planning Board/Board of Adjustment Members.  Commissioner Davis made a motion to re-appoint Edward Taylor (Edgecombe ETJ), Andy Davis (Nash ETJ), Darrell Barfield, Richard Sykes, Linda Logan, Jacqueline Lauterbach (Town at large) and Cheryl O’Neal, Mary Jackson (alternates) to the Planning Board/Board of Adjustment for a 3-year term.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
b. Appointment of Wilson Co. ETJ Planning Board/Board of Adjustment Member.  Commissioner Hughes made a motion to appoint Allen Bolin as the Wilson County ETJ member to the Planning Board/Board of Adjustment.  Commissioner Patel seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
c. Approval of adding Pauline Armstrong as an authorized signature on Town accounts.  Commissioner Davis made a motion to approve the addition of Pauline Armstrong, Town Administrator as an authorized signature on Town accounts.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
d. Approval of the Contract amendment with S. Preston Douglas & Associates, LLP.   Commissioner Davis made a motion to approve the Contract amendment with S. Preston Douglas & Associates, LLP for the 20-21 Audit.  Commissioner Patel seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
e. Approval of the Juneteenth Resolution.   Commissioner Patel made the motion to approve Resolution R-2022-02 Recognizing Juneteenth as an observed Sharpsburg Holiday.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
f. Placement of Park Equipment.  Commissioner Davis made a motion to existing park equipment in the W. Main Street Park.  Commissioner Pride seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
g. Parks and Recreation Committee budget recommendation.  Commissioner Patel made a motion to approve the events and use of allocated funds in the Parks and Recreation Budget as recommended by the Parks and Recreation Committee.  Commissioner Pride seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
h. RFP Authorization for Janitorial and Website Maintenance Services.  Commissioner Hughes made a motion to authorize the Town Administrator to advertise for Request for Proposals for Janitorial Services and Town Website Maintenance Services.  Commissioner Pride seconded the motion.  The motion carried by a vote of 5 yes -0 no.
i. Personnel Policy Revisions.  Commissioner Davis made a motion to approve the following personnel policy revisions:
1. Amendment to the Adopted Personnel Policy- Tuition Reimbursement- Section 

2. Amendment to Adopted Personnel Policy- Revision of Section Non-Exempt Employees 

3. Amendment to Adopted Personnel Policy- Revision for Family Medical Leave- Section 17 

4. Amendment to Adopted Personnel Policy- Revision of Family Medical Leave- Retention and Continuation of Benefits – Section 18 

5. Amendment to Adopted Personnel Policy- Revision of Family Medical Leave- Retention and Continuation of Benefits – Section 19

6. Amendment to Adopted Personnel Policy - Section 10. Use of Town Property and Equipment.

7. Amendment to Adopted Personnel Policy – Section 14. Stand By and Call Back Pay.

8. Amendment to Adopted Personnel Policy- Adding Dress Code Policy

Commissioner Patel seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
j. Community Center and sidewalk discussion.  Commissioner Virgil opened the discussion by stating that the Town needed a community center and sidewalks down Mill Branch Road.  After much discussion, Mrs. Armstrong stated that she would make contact with DOT in reference to the sidewalks and that a CIP could address the issues.
CLOSED SESSION

Commissioner Davis made a motion to go into closed session to discuss personnel issues.  Commissioner Patel seconded the motion.  The motion carried by a vote of 5 yes – 0 no.

OPES SESSION

Commissioner Pride made a motion to re-enter open session.  Commissioner Davis seconded the motion.  The motion carried by a vote of 5 yes – 0 no.
ADJOURNMENT
Commissioner Davis made a motion to adjourn the meeting.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 5 yes – 0 no. 
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