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MINUTES OF THE REGULAR MEETING OF THE SHARPSBURG BOARD OF COMMISSIONERS 
April 4, 2023 
6:00 PM

Mayor Williams called the meeting to order at 6:01 p.m. Mayor Williams offered the invocation and led those present in the Pledge of Allegiance.  Tracy Sullivan, Town Clerk called the roll.
BOARD MEMBERS PRESENT 
Mayor Williams, Mayor Pro-Tem Pride, Commissioner Davis, Commissioner Hughes, Commissioner Etheridge. Commissioner Virgil arrived at 6:47 p.m. 

Commissioner Etheridge was excused to leave at 7:57 p.m.  All other members were present until the meeting concluded.

BOARD MEMBERS ABSENT:

None
APPROVAL OF THE CONSENT & REGULAR AGENDA

Commissioner Davis made a motion to approve the consent and regular agenda with the addition of a closed session for personnel discussion.  Commissioner Pride seconded the motion. The motion carried by a roll call vote of 4 yes – 0 no.  The consent agenda items were:

a. March 7, 2023 Regular Meeting Minutes

b. Budget Amendments 2022-2023-5

c. Authorization of the Town Administrator to execute the MOU with UNC School of Government for the Board Retreat.

PRESENTATION

Alicia Melton, NC Rural Water Association presented the water and sewer rate study.  The rate study indicated that the town needed a rate increase in both water and sewer to regain financial stability.  The study presented two options for cost recovery, one with total cost recovery in FY 23/24 and another option to span the cost recovery over a 5-year period.  The Board of Commissioners stated by consensus that the 5-year cost recovery option would begin in FY 23/24 Budget.
PETITIONS AND COMMUNICATIONS

Lolita Windham – Ms. Windham was concerned about the potholes and when they would be patched throughout town.  She further stated that a street light was out on the corner of Robbins and W. Main Street.  She stated that she received a letter stating that the storm drains located on her property were not the responsibility of the Town and asked that the Town re-evaluate the issue.  She also asked that speed bumps be placed on Speight Drive. Commissioner Pride stated that he would look at the storm drains since he was the Streets and Sanitation Commissioner.
Vivian Pride – Mrs. Pride asked if the Town had changed their policy in reference to employees helping the Parks and Rec Committee to set up for events, which was stated in the last meeting.  Mrs. Armstrong stated that the assistance would be provided if there was sufficient staff available at the event, non-emergency overtime is not mandatory. Mayor Williams, Commissioner Pride and Commissioner Davis stated that the public works staff would be available to assist the committee.
Jacqueline Lauterbach – Mrs. Lauterbach also spoke on the staff assisting the committee with setup.  She stated that employees want a day off for Easter but what are they doing for the community.  She stated that Greenleaf Street had several potholes that needed to be fixed.  She also stated that the ditch behind the apartments is full of tires from the car lot by Speedy Wok.

Commissioner Pride stated that he would provide food to the Town employees as an extra benefit for working the event.

Rose Whitaker – Ms. Whitaker asked if the deaf/blind child sign she had requested had been ordered.  Mrs. Armstrong stated that the original request was for children at play however she would check on the signage.  Commissioner Davis stated that she would provide Ms. Whitaker with some catalogs for the sensory playground equipment that she had previously requested.   

Michelle Johnson – Ms. Johnson was concerned about her late fee being higher than the $45 that she normally paid.  Town staff explained that if your utility bill is in excess of $450.00 that the penalty would be $45.00 plus 10% of the balance over $450.00.
Joseph Strachan – Mr. Strachan stated that he wanted the Town to resolve his eroding ditch issue.  Mayor Williams asked that Mr. Strachan provide the Town with the document stating he is the sole owner of the property for the attorney to review.  

Mr. Strachan complained that Town employees were still sitting at the pump station.  Mayor Williams explained the station was experiencing problems which town staff had to monitor.

Commissioner Etheridge asked to be excused to leave at 7:57 p.m.

NEW BUSINESS
a. Summer Feeding Program.  Commissioner Virgil asked the Board for approval to use the Town Meeting Room to operate the Summer Feeding Program.  Commissioner Davis made a motion to approve the use by Commissioner Virgil to operate the Summer Feeding Program.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
b. 2023-2024 Audit Contract.  Commissioner Davis made a motion to approve the 2023-2024 Audit Contract with S. Preston Douglas.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
c. Holiday Schedule Amendment.  Commissioner Davis made a motion to table the addition of Easter Monday to the Holiday Schedule.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
d. Neptune 360 Meter Reading Software.  Commissioner Davis made a motion to approve the purchase of the Neptune 360 Meter Reading Software.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
e. Rural Transformation Grant.  Commissioner Pride made a motion to authorize the Town Administrator to apply for the Rural Transformation Grant and approval of the Application Resolution.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
f. GoldenLeaf Flood Mitigation Grant.  Commissioner Virgil made a motion to authorize the Town Administrator to apply for Flood Mitigation Funding through GoldenLeaf.  Commissioner Pride seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
g. Food Truck/Mobile Vending Policy.  Commissioner Davis made a motion to table the Food Truck/Mobile Vending Policy.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
h. Airport Pump Station Repairs.  Commissioner Davis made a motion to authorize the expenditures related to the repair of the Airport Pump Station.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
CLOSED SESSION

Commissioner Davis made a motion to go into closed session pursuant to N.C.G.S 143-318.11 (a)(6).  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

OPEN SESSION

Commissioner Davis made a motion to re-enter open session.  Commissioner Pride seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
ADJOURNMENT
Commissioner Davis made a motion to adjourn the meeting.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no. 
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